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OPTIONAL 
A pop up / a page of 
dashboard overview - for 
only first time user/
connection.

If we drop this, the 
dashboard should be 
clear enough to tell user 
what to do. 

by pass this

(2-3 steps)

NEW! NEW!NEW! NEW!

PERSONA A

+ NEW HEALTHNOW USER
+ BARWON’S PATIENT - HAVE LINK
+ FIRST TIME EXPERIENCE

Scenario A1:
1. Don’t have an account
2. Don’t have an app
3. Receives Barwon’s link
4. Tapped the link
4. Follows registration and 
connections process 

PERSONA B

+ NEW HEALTHNOW USER
+ NON-BARWON’S PATIENT - NO LINK
+ FIRST TIME EXPERIENCE

Scenario B1 
1. Downloaded the app 
2. Have completed self registration BUT 
did not proceed with Login.
3. Logins to app after some times

PERSONA C

+ NEW HEALTHNOW USER
+ BARWON’S PATIENT - HAVE A LINK
+ FIRST TIME EXPERIENCE

Scenario C1
1. Downloaded the app 
2. Have completed self registration BUT 
did not proceed with Login.
3. Receives Barwon’s link and, IGNORES 
the link
4. Logins to app for the first time

PERSONA D

+ EXISTING /RETURNING HEALTHNOW USER
+ BARWON’S PATIENT  - HAVE THE LINK
+ APP HAS BEEN DOWNLOADED
+ NOT A FIRST TIME EXPERIENCE

Scenario D1
1. Receives Barwon’s link and 
2. TAPPED on the link 
3. Logins to the app via Sign Up page

PERSONA E

+ EXISTING /RETURNING HEALTHNOW USER
+ BARWON’S PATIENT - HAVE THE LINK
+ APP HAS BEEN DOWNLOADED
+ NOT A FIRST TIME EXPERIENCE

Scenario D1
1. Receives Barwon’s link and 
2. IGNORES  the link 
3. Logins to the app via Login page

Suggests to 
download app

User receives a 
HealthNow registration 

invite link via email / sms 
and 

TAPPED on it.

User receives a 
HealthNow 

registration invite 
link and 

IGNORED it.

User receives a HealthNow 
registration invite link and 

IGNORES it.

User receives a HealthNow 
registration invite link and 

IGNORES it.
User logs in via Login page

User registered 
BUT did not log in straight 
away. User logins back in 
some other time.  

User could leave without 
downloading the app. 
Go to Persona B

Scenario B1

Scenario C1

Scenario E1

Scenario D1

User goes through connection process and lands on and greyed logo dashboard.

User goes through connection process and lands on and greyed logo dashboard.

User goes through connection process and lands on coloured logo dashboard.

User goes through connection process and lands on coloured  logo dashboard.

Sign Up Login to 
App

Downloading 
from app store

Have app 
downloaded RegisterVerify Touch ID 

setup
Connection process Success /

Unsucce
Notification 
preferences

Dashboard
Connected 

(Show tutorial-
onboarding as Reward)

Onboarding 1
(options to connect to provider)

HealthNow wants to 
connect to Barwon Health

Why Connect?

Cancel

LET’S GO

NEXT

Welcome to your 
dashboard. 

Here’s some tips 
to get started

Add health 
services to your 
connections

Inbox - view & 
respond to 
notifications & 
alerts 

Vitals - bla…

Records - bla…

Contacts - bla…

Supplies - bla…

Find Hospitals - 
bla…

Call 000 - bla…

Talk to a doctor - 
bla…

Calendar - view & 
respond to events 
and reminders

Email/ sms 
Link 

(*token*)

Email/ sms 
Link 

(*token*)

(*token*)
ability to prepopulate details 

(*token*)
ability to display Barwon logo first  

ability to display orange circle on specific section to remind 
user where to view the features based on the connection. 

if Skipped

if Skipped

if Skipped

Display a list of all 
providers that  we 
have integrated.

Lands on dashboard with greyed-out logo (no-connections)

Lands on dashboard with greyed-out logo (no-connections)

if user left the app without 
making any connections 

Connected

Not connected

You’ve 
registered to 
HealthNow.

Download 
the app now 

Get

App store

Get

Get

App store

Installed

Content 
needed

Design 
needed

Content 
needed

Content 
needed

Content 
needed

Content 
needed

OK

CONNECT

Nice 
to have

Nice 
to have

Nice 
to have

Nice 
to have

Welcome back!

Skip

CONNECT NOW

1. We’ve partnered 
with Barwon.

Here’s what you can 
expect:
a)
b)
c)

Are you Barwon’s 
patient?

What’s new?

Personalised first time 
onboarding experience - 
show what’s new.

Content 
needed

if Skipped

(this won’t work)

Pop up -
Turn on the push 

notification to best 
experience this app. 
To change this, go to
your Mobile Settings 

Design 
needed

Design 
needed

Design
Review 
needed

Design
Review 
needed

Design
Review 
needed

CANCEL  |  OKContent 
needed

1 1

1 1

Access your digital 
health record

Access your digital 
health record

Content 
needed

InvestmentVariable reward

ActionInternal trigger

Heart of the app

External trigger

REMINDER! 
To build habit forming product

• What do users really want? What pain is your product relieving? (Internal trigger)
• What brings users to your service? (External trigger)
• What is the simplest action users take in anticipation of reward, and how can you simplify your product to 

make this action easier? (Action)
• Are users fulfilled by the reward yet left wanting more? (Variable reward) >> Hunt reward
• What bit of work do users invest in your product? Does it load the next trigger and store value to improve 

the product with use? (Investment)

Business goals Project goals User goals
• Access and interact with health care services and information
• Managing Appointments 
• Ordering scripts
• Access information via Health Records 
• Business engagement (help sell the services)

• Replace Aust Post
• Decrease DNA (did not attend) 
• Improve patient engagement and optimise experience 

(satisfaction?)

• Ability to easily to schedule appointments
• To receive appropriate reminders (week out | day before | day of)
• Ability to immediately access / view documents digitally 

Mapping user experience journey with HealthNow’s goals

KEY REFERENCE


